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[bookmark: _yaxri32eqgg4]April 2026 Accessibility Report – Introduction
This report summarizes accessibility observations recorded throughout April 2026 across both bus and rail services within the Los Angeles Metro system. The purpose of this report is to evaluate the consistency and reliability of onboard and external announcement systems, with a focus on usability for blind and low-vision riders.

Observations include both bus and rail trips and are categorized into three primary outcomes:
· Successes – Trips where accessibility features functioned as expected
· Failures – Trips where accessibility features were missing, inconsistent, or unusable
· Unknown / Inconclusive – Trips where conditions prevented full verification of system 

[bookmark: _6fflo6iz7qki]performance

This report introduces a more detailed breakdown of system performance by separating bus and rail observations, allowing for a clearer understanding of where accessibility is functioning well and where issues persist.

Bus service observations focus primarily on the reliability of external stop and route announcements, which are critical for rider independence. Rail observations primarily evaluate internal stop announcements, with additional notes regarding inconsistencies in external or arrival-based announcements where applicable.
The goal of this report is not only to document observed conditions, but to identify patterns, highlight ongoing accessibility gaps, and provide a clearer picture of system performance over time.

For consistency and comparison, February data will be normalized to include percentage-based metrics aligned with March and April reporting. 

Detailed trip and station observations supporting this report are documented in the attached logbook.


[bookmark: _djp4fs8ag8s2]April 2026 Accessibility Report
[bookmark: _ppcbbdhfw3ni]Overall System Performance (Bus and Rail Combined)
A total of 49 trips were observed during April 2026 across both bus and rail services.
[bookmark: _9lv4a4r7frfx]Successes (Fully Accessible Trips)
31 trips 
~63% were successful
Criteria for success:
· Rail: internal stop announcements functioning properly
· Bus: both internal and external announcements working adequately

[bookmark: _1liehme03x9i]Failures (Accessibility Issues Observed)
10 trips
~20%
Common failure patterns:
· Missing or non-functional external announcements on buses
· No announcements at all in some cases
· Inconsistent or unusable announcement behavior

[bookmark: _f7bofnxtoix4]Unknown / Inconclusive
8 trips
~16%
Reasons include:
· Inability to verify external announcements due to boarding position (2nd/3rd door)
· Environmental noise or partial observation
· Announcements heard only at limited points (e.g., exit only)

[bookmark: _k05ugsjdwhxu]Quick Read
· Overall system performance appears moderately strong (~63% success)
· However, this number is influenced by consistently strong rail performance
· Bus performance remains less reliable and is the primary source of failures and unknowns



[bookmark: _l3rrlm92k2gc]Bus System Performance – April 2026
A total of 32 bus trips were observed during April 2026.
[bookmark: _k594o4rvhft5]Successes (Fully Accessible Trips)
14 trips
~44%
Criteria for success:
· Internal stop announcements functioning properly
· External announcements clearly audible and usable
Examples:
· “April 23, 2026: 07:34 — Boarded the 901 Orange Line at Canoga Station to North Hollywood Station. Bus number 19514. Stop announcements were functioning, including exterior announcements.”
· “April 16, 2026: 9:47 boarded a 150 bus going from Ventura and Canoga to Canoga Station. This bus called stops and outside announcements were working. This was bus 1751 that was boarded.”
· “April 30, 2026: 20:14 took the 150 bus from Canoga Station to Ventura and Canoga. This bus called stops. This bus had outside announcements working… If I can hear the announcements clearly from there, this means that this should be the baseline of what outside accessibility should look like.”

The last item from within this section is something I want to highlight.  If I were near the back door, I would be able to clearly identify the bus, board it in the back when it is allowed to be done, and go on my way.  Also, the internal announcements were not distorted, loud enough to be heard, and not too quiet.  I've been on buses where it's quiet but audible, or it's too loud and sounds distorted.  This entry I'm pointing to is the perfect balance.  

[bookmark: _iceriqc7trmv]Failures (Accessibility Issues Observed)
10 trips
~31%
Common failure patterns include:
· No external announcements
· Only “blinker” sounds instead of announcements
· Internal announcements present but external system non-functional
Examples:
· “April 9, 2026: 10:00 took the 150 from Ventura and Kelvin to Ventura and Tampa. This was bus 1731 which was calling stops but making no outside announcements.”
· “April 24, 2026: 15:09 boarded a 150 bus from Victory and Topanga to Ventura and Canoga… This bus called stops, but there were no external announcements at all.”
· “April 30, 2026: 8:08 boarded a 150 bus from Ventura and Canoga to Canoga Station… It called no outside announcements and internal announcements worked.”
· “April 1, 2026: 21:45 boarded a 601 bus… The bus also stopped calling stops after Canoga and oxonard… I only heard the external announcement once…”

There were lots of entries where no outside announcements could be heard, and this is a subset.  This is probably the most inconsistent issue within the bus network, outside announcements of what bus it is and where it is going.  It's asking two important questions that need to be answered.   First, "What bus are you?"  Second, "Where are you going?"  If we can't answer these on our own, it's a guessing game, unless you know the route well or using an app such as transit which can give you arrival information.  The fact that it worked some times, but not others, shows me that there is some type of issue.  This is definitely the case when a blinker sound is heard instead of the "What bus are you and where are you going" prompt.  When this occurs, the only thing you hear is payment info and info about playing loud music, smoking and other info within the code of conduct it highlights.

[bookmark: _4bouobrbht8j]Unknown / Inconclusive
8 trips
~25%
Reasons include:
· Boarding from second or third door
· Inability to hear announcements due to position or noise
· Announcements partially heard but not verifiable throughout trip
Examples:
· “April 1, 2026: 20:56 took the orange line… External announcements could not be verified and no bus number was captured as i boarded on the second door.”
· “April 15, 2026: 13:15 boarded a bus… no outside announcements were audible from the second door where I boarded.”
· “April 16, 2026: 17:06 boarded the 901 orange line… Outside announcements could not be verified because of 2nd door boarding.”

These are inconsistencies that I have documented for a long time.  You can tell someone to ask the driver, but sometimes, I've asked and got no response from the driver.  There are drivers who will park the bus, open their door of the barrier, tell you what bus they are and ask if you want assistance.  But I had this issue looking for the 150 and a driver didn't answer, so I got on that bus.  I was thinking it was the right bus and I went back to Desoto Station.  This was documented in February's log book, but I highlight it here because I believe we can do more to improve the experience for all … not just for those with visual impairments.  

[bookmark: _7xam17k6f648]Key Observations – Bus System
· External announcements remain the primary point of failure
· Internal announcements are generally consistent and reliable
· A repeated pattern was observed where buses produce blinker sounds instead of proper external announcements
· Accessibility varies significantly depending on:
· boarding location
· vehicle behavior
· environmental conditions
Overall, bus system accessibility remains inconsistent, with fewer than half of observed trips fully meeting accessibility expectations.

Failures were observed across multiple bus lines, including the 901 and 150, indicating that this is not isolated to a single route but reflects broader inconsistencies across the bus fleet. More work on this aspect of the system is necessary to improve it and make it better for all.  All riders benefit from clear and consistent announcements, not just those with disabilities.  Observations indicated passengers were asking if it was a certain bus even though the announcement was playing clearly.  



[bookmark: _wk5hpop0aea2]Rail System Performance – April 2026
A total of 17 rail trips were observed during April 2026.
[bookmark: _wfojrl640x7q]Successes (Fully Accessible Trips)
17 trips
100%
Criteria for success:
· Internal stop announcements functioning properly and consistently throughout the trip
Examples:
· “April 9, 2026: Took the B line train from North Hollywood to 7th street Metro. Train 548. It called stops correctly.”
· “April 9, 2026: Boarded an A line train from 7th street Metro to Union Station. Car 181. It called stops correctly.”
· “April 30, 2026: 12:52 boarded a train at Union Station to go to Glendora. The train called stops properly.”

[bookmark: _3knrg8bnzpws]Failures (Accessibility Issues Observed)
0 trips
0%
· No failures were observed in internal announcement systems during rail travel for this reporting period.

[bookmark: _fes1eq77aog5]Unknown / Inconclusive
0 trips
0%
· All rail trips allowed for full verification of internal announcement functionality.

[bookmark: _3xhx4cx4t5i6]Key Observations – Rail System
· Internal stop announcements on rail systems were consistent and reliable across all observed trips
· Rail performance continues to provide a baseline standard for accessibility
· No major usability issues were identified in relation to internal announcements
[bookmark: _31juuquzlaya]Additional Notes
· External or destination-based announcements on rail vehicles were observed to be inconsistent or limited depending on vehicle type
· Some trains provided minimal external or arrival-based information, while others relied primarily on internal announcements
· These observations suggest a design inconsistency across rail vehicles rather than a system failure

[bookmark: _272dzwypsevs]Summary
Rail system accessibility remains strong, with 100% of observed trips meeting internal announcement expectations. While external announcement behavior varies, this appears to be related to differences in vehicle design rather than reliability issues.

[bookmark: _2tf7ejaql48u]Additional Observations
During this reporting period, one instance was observed where a train announced an incorrect stop. Assistance was provided by Transit Security Officers (TSOs) and security personnel, who helped verify location and ensure proper navigation. While this appears to be an isolated incident, it highlights the importance of accurate announcements in addition to consistent ones.
In this instance, Metro staff were responsive and provided effective assistance when system information was unclear, demonstrating the value of trained personnel in supporting accessibility when issues arise.  If staff were not present, locating and verifying station information would require reliance on signage or other environmental cues. Additional station evaluations were also conducted during this reporting period, including observations related to signage and overall accessibility conditions at select locations. Findings from these evaluations are being documented separately and shared with appropriate staff for review and follow-up.

[bookmark: _gtlid05uraxy]## Key Findings / Takeaways

1. Rail System Performance Remains Strong 
Rail service continues to demonstrate consistent and reliable accessibility performance. All observed rail trips during this reporting period successfully provided internal stop announcements, establishing a clear baseline for expected system behavior.
2. Bus System Performance Remains Inconsistent 
Bus service continues to show significant variability in accessibility performance. Fewer than half of observed bus trips fully met accessibility expectations, with external announcements remaining the primary point of failure.
3. External Announcements Are the Primary Accessibility Gap 
The most consistent issue observed across bus service is the lack of reliable external announcements. Failures included:

* No external announcements
* Announcements replaced by non-verbal indicators (e.g., blinker sounds)
* Announcements that were inconsistent or only partially functional

These issues directly impact the ability of blind and low-vision riders to independently identify routes and boarding opportunities.
4. System Behavior Is Inconsistent Across the Fleet 
This inconsistency was observed across multiple lines and vehicles, including the 901 and 150, indicating a fleet-wide issue rather than a route-specific problem.
5. Accessibility Performance Varies Across Vehicles on the Same Routes 
Accessibility performance differed between vehicles operating on the same routes. Some buses provided clear and usable announcements, while others on the same line did not, reinforcing the presence of system-wide inconsistencies.
6. Verification Challenges Highlight Usability Gaps 
A notable portion of trips were categorized as unknown due to boarding position, environmental noise, or inconsistent system behavior. From a usability perspective, accessibility features should function reliably regardless of rider position, suggesting these unknowns may reflect underlying system limitations rather than true uncertainty.
7. Operational Patterns Suggest Underlying System Issues 
Repeated observations of buses producing only “blinker sounds” instead of proper external announcements suggest a possible interaction between vehicle systems or configuration inconsistencies. This pattern warrants further investigation to determine root cause and ensure consistent functionality across the fleet.
8. Accessibility Support from Staff Remains Effective When Needed  
In situations where system information was unclear, Metro staff, including TSOs, provided effective assistance. While this support is valuable, reliance on staff intervention should not replace consistent and reliable system-based accessibility features.
9. Overall System Performance Is Uneven 
While overall system performance appears moderately strong when combining bus and rail data, this is primarily due to the consistency of rail service. Bus system performance remains the primary area requiring improvement to achieve system-wide accessibility reliability.


[bookmark: _qk39ahtis2s8]Summary
Accessibility across the Metro system is not uniform. Rail service continues to perform reliably, while bus service demonstrates ongoing inconsistencies, particularly in external announcements. Addressing these gaps is critical to ensuring equitable and independent access for all riders.



[bookmark: _sp91qevgw8pv]February 2026 Accessibility Report – Normalized Metrics
This section provides a normalized summary of accessibility observations recorded during February 2026. Data has been aligned with March and April reporting methodology to allow for consistent comparison across months.
[bookmark: _78jk5tofj3tq]Total Trips Observed
A total of 46 trips were observed across both bus and rail services.

[bookmark: _a6mm0rdzp9xg]Successes (Fully Accessible Trips)
24 trips
52.2%
Criteria for success:
· Rail: internal stop announcements functioning properly
· Bus: both internal and external announcements working adequately

[bookmark: _pgx6y6k6w85a]Failures (Accessibility Issues Observed)
12 trips
26.1%
Common failure patterns include:
· No external announcements
· No announcements at all in some cases
· External announcements replaced by non-verbal indicators (e.g., blinker sounds)
· Incorrect or unclear route identification requiring rider confirmation

[bookmark: _muq8iswouy1g]Unknown / Inconclusive
10 trips
21.7%
Reasons include:
· Boarding from rear doors preventing verification of external announcements
· Environmental conditions affecting audibility
· Partial or inconsistent announcement behavior

[bookmark: _xdrr7kanr0s8]Summary
Accessibility performance during February 2026 shows that while a majority of trips met baseline expectations, a significant portion of bus trips experienced issues related to external announcements. Rail performance remained consistent, while bus performance demonstrated variability similar to patterns observed in subsequent months.



[bookmark: _pue8r7fjiha]February – April 2026 Accessibility Report (Quarterly Summary)
This report provides a consolidated summary of accessibility observations recorded between February 1, 2026 and April 30, 2026 across both bus and rail services within the Los Angeles Metro system. The purpose of this report is to evaluate system-wide performance trends, identify recurring accessibility issues, and highlight areas requiring improvement.
For consistency, February data has been normalized to align with March and April reporting methodology.

[bookmark: _npsogfxpqwag]Total Trips Observed
A total of 133 trips were observed during this reporting period.

[bookmark: _vglqncpt85uw]Successes (Fully Accessible Trips)
74 trips
55.6%
Criteria for success:
· Rail: internal stop announcements functioning properly
· Bus: both internal and external announcements working adequately

[bookmark: _nxf2p2q4raej]Failures (Accessibility Issues Observed)
37 trips
27.8%
Common failure patterns include:
· Missing external announcements on buses
· No announcements at all in some cases
· Inconsistent or unusable announcement behavior
· Incorrect or unclear route identification

[bookmark: _mq8zrijxd09u]Unknown / Inconclusive
22 trips
16.5%
Reasons include:
· Boarding position limiting ability to verify external announcements
· Environmental noise or inconsistent audio levels
· Announcements heard only at limited points during trips

[bookmark: _8gdoiw91xxoa]Performance Trends by Month
· February: 52.2% success, 26.1% failure, 21.7% unknown
· March: 50.0% success, 39.5% failure, 10.5% unknown
· April: Approximately 63% success, 20% failure, 16% unknown
While April shows an improvement in overall success rate, this is largely influenced by consistent rail performance. Bus performance remains variable across all three months.

[bookmark: _62tos4pxkx72]Bus vs Rail Performance
[bookmark: _k10g5sificgn]Rail System Performance
Rail service demonstrated consistent reliability throughout the reporting period. Internal stop announcements functioned properly across all observed trips, establishing rail as a baseline for accessibility performance.
External or destination-based announcements on rail vehicles were observed to vary depending on vehicle type and design, but these differences did not impact the overall reliability of internal announcement systems.

[bookmark: _jr9k0c27v4jh]Bus System Performance
Bus service remains the primary source of accessibility issues. Across all three months, bus performance demonstrated significant inconsistency, particularly in relation to external announcements.
Observed issues include:
· Absence of external announcements
· Replacement of announcements with non-verbal indicators such as blinker sounds
· Inconsistent or intermittent announcement behavior
· Variability across vehicles operating on the same routes
These issues were observed across multiple lines, including the 901 and 150, indicating that this is not isolated to a single route but reflects broader inconsistencies across the bus fleet.

[bookmark: _lhz5nx3c5ac8]Key Findings
1. Rail System Provides a Reliable Accessibility Baseline
Rail service consistently met accessibility expectations, with internal announcements functioning across all observed trips.
2. Bus System Performance Remains Inconsistent
Fewer than half of observed bus trips consistently met full accessibility expectations across the reporting period.
3. External Announcements Are the Primary Accessibility Gap
The most significant and recurring issue is the lack of reliable external announcements on buses, which directly impacts independent navigation for blind and low-vision riders.
4. System Performance Varies Across the Fleet.  Accessibility performance differs between vehicles operating on the same routes, indicating inconsistencies in equipment, configuration, or system behavior.
5. Unknown Observations Reflect Usability Limitations
A notable percentage of trips could not be fully verified due to boarding position or environmental factors. From a usability perspective, accessibility features should function reliably regardless of rider position, suggesting these unknowns may reflect underlying system limitations.
6. Observed Patterns Suggest Underlying System Issues
Repeated instances of blinker sounds replacing announcements suggest potential interaction between vehicle systems or configuration inconsistencies that warrant further investigation.

[bookmark: _ueewmpbd5p3b]Summary
Accessibility performance across the Metro system is not uniform. Rail service continues to perform reliably, while bus service demonstrates ongoing inconsistencies, particularly in external announcements.
While overall system performance appears moderate when combining bus and rail data, this is primarily due to the strength of rail service. Bus performance remains the primary area requiring improvement to achieve system-wide accessibility reliability.

[bookmark: _r7c27rntul61]Final Note
Detailed trip-level observations supporting this report are documented in the attached monthly logbooks.

The next monthly report will be submitted between June 1, 2026 and June 7, 2026.  The next quarterly report is expected in mid-to-late Summer 2026.   Questions or requests for clarification regarding the observations in this report are welcome. 

Jared Rimer
Accessibility Advisory Committee Member  and Advisor
Los Angeles Metro
www.jaredrimer.com
